Minutes of the Regular Meeting of the
Board of Fire Commissioners

Cedar Hammock Fire Control District
October 16, 2025

CALL TO ORDER

The regular meeting was called to order by Chairman Stevens at 6:00p.m. The following
Commissioners were present: Beth L. Byron-Reasoner, Marnie E. Matarese, and John H. Stevens.
Commissioners William M. Espy, and J. Stephen Litschauer were not present.

INVOCATION AND PLEDGE OF ALLEGIANCE

Pastor Pavkovich led the invocation, which was followed by the Pledge of Allegiance.

QUORUM

Chief Falcone confirmed a physically present quorum for the meeting. The meeting was properly
advertised.

CONSENT AGENDA

Chairman Stevens asked if there was any discussion of the minutes or the Treasurer’s report.
There was no discussion.

ACTION: Commissioner Matarese moved to accept the Consent Agenda
Commissioner Byron-Reasoner seconded the motion. The motion passed
unanimously (3-0).

SPECIAL BUSINESS

New Hires-Chief Falcone introduced two new employees. Firefighter Justin Shofter and Firefighter Sean
Smith each had their badges pinned on them by family members.

The regular meeting was recessed at 18:07 and reconvened at 18:08.

PUBLIC COMMENTS

There were no Public Comments.

Chairman Stevens closed Public Comments.

OLD BUSINESS

1.

Fiscal Year 2023/2024 Financial Audit Presentation (CS&L Bo Slemons)

The Financial audit was presented by the project manager Bo Slemens. He provided a copy of the
audit to each Commissioner and Chief Falcone. He then gave a review of the District’s financial
position to highlight the assets and liabilities. Chief Falcone and Bo Slemens discussed the
positive working relationship throughout the audit process. Commissioner Stevens stated he
appreciated the work done by CS&L in preparing the final report.

ACTION: Commissioner Byron-Reasoner moved to accept the 2023/2024 Financial Audit.
Vice Chairman Matarese seconded the motion. The motion passed unanimously (3-0).



Fire Chief Evaluation

Chief Falcone updated the board on the work done with Commissioner Espy on the 2" draft of
the Fire Chief evaluation. He stated the goal would be to bring the second draft to the board for
consideration at the November meeting. Commissioner Byron-Reasoner mentioned that there was
previous discussion about naming Commissioner Espy as the liaison between the board and the
Fire Chief.

ACTION: Commissioner Byron-Reasoner moved to nominate Commissioner Espy as the
liaison to work with the Fire Chief to complete the fire chief’s evaluation through the 90-
day extension. Vice Chairman Matarese seconded the motion. The motion passed
unanimously (3-0).

ISO Update

Chief Falcone updated the board on the report provided to the District on behalf of the recent ISO
Audit. He explained to the board that an ISO audit works to review your operational capabilities
as related to fire suppression. Chief Falcone reported that the District maintained the ISO
Classification rating of 2. He explained some of the rating criteria and stated that the District
would continue to support all aspects of the fire rescue services and strive to maintain that rating
in the future. Commissioner Stevens explained that a Rating of a 2 was good rating and showed
the strength of the District operationally.

NEW BUSINESS

Employee Appreciation Dinner
Chief Falcone informed the board that this year’s appreciation dinner will be held on
Decemberl13th. He explained that the Employee Relations Committee worked to plan the event.

Commissioner Email

Chief Falcone updated the commissioners on the status of the board’s District provided email
access. He explained that in the past the Fire Chief was directed to monitor each commissioner’s
emails. He mentioned that currently most of the commissioners were actively using their emails.
Chief Falcone then stated that the current communications between himself and the
commissioners was satisfactory. Chief Falcone asked the Board for directions moving forward.
Commissioner Stevens stated that the Fire Chief has enough workload and shouldn’t monitor the
extra emails.

ACTION: Commissioner Matarese moved to no longer require the Fire Chief to monitor
the emails of the Fire Commissioners. Commissioner Byron-Reasoner seconded the motion.
The motion passed unanimously (3-0).

CHIEF’S REORT

Chief Falcone highlighted the current run statistics and then updated the commissioners on the work done
in the District as well as some outside events over the month of September.

Chief Falcone also pointed out that FF Eddie Anderson announced his retirement of December 9. He
stated there would be retirement ceremony for him that day. Chief mentioned that the District would
begin looking for a replacement for FF Anderson’s position in the very near future.

Chief Falcone explained that the Administration would be working to present a budget
adjustment at the next regular meeting.



COMMISSIONER’S COMMENTS

Commissioner Matarese mentioned that she appreciates the District’s support for her community’s
Halloween event.

Commissioner Stevens stated the District was doing a good job. He then asked Deputy Chief (DC) Smith
to explain to the board what the honor flight was. DC Smith told the board about how the District
attended the welcome home party for 88 veterans who returned to the Sarasota/Bradenton Airport after a
trip to Washington D.C. The Honor Flight program reached out Manatee County Fire Departments, and
all departments were able to send personnel to support the event.

NEXT MEETING DATE

November 20, 2025

ADJOURNMENT
ACTION: Commissioner Matarese moved to adjourn the meeting at 6:38. Commissioner
Byron-Reasoner seconded the motion. The motion passed unanimously (3-0).

APPROVED %Q/

Chairman John Stev



