Minutes of the Regular Meeting of the
Board of Fire Commissioners
Cedar Hammock Fire Control District

August 21, 2025

CALLTO ORDER

The regular meeting was called to order by Chairman Stevens at 6:00p.m. The following
Commissioners were present: Beth L. Byron-Reasoner., William M. Espy. J. Stephen
Litschauer, Marnie E. Matarese. and John H. Stevens.

INVOCATION AND PLEDGE OF ALLEGIANCE

Pastor Stan led the invocation, which was followed by the Pledge of Allegiance.

QUORUM

Fire Chief Joe Falcone confirmed a physically present quorum for the meeting. The
meeting was properly advertised.

CONSENT AGENDA

Chairman Stevens asked if there was any discussion of the minutes or the Treasurer’s
report. There was no discussion.

ACTION: Commissioner Litschauer moved to accept the Consent Agenda.
Commissioner Matarese seconded the motion. The motion passed unanimously (5-
0).

SPECIAL BUSINESS

Community Partner Recognition (Presented by Chief Falcone)
Detwiler’s Farm Market

Staff Promotions

Joe Falcone — Fire Chief

Ryan French — Deputy Chief of Operations

Brian Bartman — Battalion Chief

John Eibe — Battalion Chief

Matt Rose — Administrative Officer

Ben Anderson — Captain



Bobby Wadsworth — Captain

Clint Brekhus - Lieutenant

Drew Dirmeyer — Lieutenant

New Hire

Cooper Flerlage — Firefighter

Retirement Award

Lieutenant Mike Soper

The regular meeting was recessed at 18:37 and reconvened at 18:50.

PUBLIC COMMENTS

There were no Public Comments.

Chairman Stevens closed Public Comments.

OLD BUSINESS

August Meeting Location Change (Chief Falcone)

Chief Falcone stated that a request was made at the previous Commission meeting
to change the location of the August 21, 2025, meeting due to the number of staff
promotions and the need for a venue that could handle the unusual crowd size.
The affidavit for advertising was included in the public records. Discussion
ensued regarding changing the venue for all future Commission meetings to the
Station #3 Classroom as it worked well for tonight’s event. Chief Falcone stated
that the location for meetings is advertised annually and that it is certainly
something to consider in the future.

Fire Chief Contract (Commissioner Byron-Reasoner)

Commissioner Byron-Reasoner presented an Employment Agreement between
the District and Fire Chief Falcone. She stated that both she and Chief Falcone
had worked diligently and were comfortable with the agreement. Both the
District’s general counsel and labor counsel have reviewed the agreement and
have no issues as written. One addition to the agreement is an annual evaluation
to be completed by the Board of Commissioners. This will generate the need for
the Commissioner’s job description to be updated.

ACTION: Commissioner Byron-Reasoner moved to accept the Fire Chief’s
Employment Agreement as written. Vice Chairman Matarese seconded the
motion. The motion passed unanimously (5-0).



e Fiscal Year 2023-2024 Financial Audit
Chief Falcone notified the Board that CS&L CPAs had begun their work on
the 2023/ 2024 financial audit. The estimated completion date is October, and
we hope to have the report delivered at the October 16™ Commission meeting.
Additionally, he stated that the District had received a letter from Florida
Commerce noticing the District of non-compliance with filing our Annual
Financial Report. They provided an October 14, 2025, deadline for Audit
submission to the state. Chief Falcone will submit a letter requesting an
extension to allow the Board to approve the report at the October 16, 20235,
Board of Commission meeting.

NEW BUISNESS

3. Labor Negotiations (Chief Falcone)
Chief Falcone presented the tentatively agreed upon base salary increases for all
bargaining unit members. He continued to explain that the negotiations went well with
Local 2546 said he’d like to recognize FF Ethan Viera the Union DVP for a great
negotiation session. Additionally. he provided the verification of the vote by the union
members approving the tentatively agreed upon increases. Chief Falone stated that the
2025/ 2026 budget supported these increases. Chairman Stevens asked if there was any
discussion.

ACTION: Commissioner Litschauer moved to accept the Labor Negotiation
proposal. Vice Chairman Matarese seconded the motion. The motion passed
unanimously (5-0).

4. Fiscal Year 2025/2026 Draft Budget (Chief Falcone)
Chief Falcone presented draft two of the Fiscal Year 2025/2026 budget and stated

that he felt comfortable with it. The budget is balanced and represents
$100,000.00 in budgeted use of reserves. The Tentative Budget will be presented
to the Board of Commissioners at the September 4, 2025, meeting for adoption.
Chairman Stevens asked if there was any discussion.

n

Fiscal Year 2024/2025 Audit Engagement (Chief Falcone)

Chief Falcone recommended the District continue to engage CS&L CPAs for the Fiscal
Year 2024/2025 Financial Audit as we have an established relationship and they
understand the current state of the Department. If approved. he would like to pursue
engagement with CS&L CPAs for our upcoming Audit. Chairman Stevens asked if there
was any discussion.

ACTION: Commissioner Byron-Reasoner moved to allow Chief Falcone to engage,
and execute all documents, with CS&L regarding the Fiscal Year 2024-2025 Audit.



Vice Chairman Matarese seconded the motion. The motion passed unanimously (5-
0).

6. Commissioner Job Description (Commissioner Byron-Reasoner)
Commission Byron-Reasoner presented an updated draft of 2.12 Duties and
Responsibilities of a Fire Commissioner. As discussed with the Chief’s Contract, due to
the addition of the Board of Commissioner’s performing an annual evaluation of the
Chief, the Commissioner’s job description needs to be updated. Commissioner Byron-
Reasoner added verbiage to the job description to include performing an annual
evaluation on the Fire Chief. Additionally, Commissioner Byron -Reasoner arranged the
current list of Commissioner duties to focus on major points of the job function as
priority. The key points include adopting a budget and hiring/firing/supervising the Fire
Chief. These points were moved to the front of the list of responsibilities. Chairman
Stevens asked if there was any discussion.

ACTION: Commissioner Espy moved to accept the updated Commissioner
Job Description. Vice Chairman Matarese seconded the motion. The motion
passed unanimously (5-0).

e Fire Chief Goals and Objectives Workshop (Commissioner Byron-Reasoner)
Commissioner Byron-Reasoner stated that a workshop would need to be held to discuss
the Fire Chief evaluation process and to set goals and objectives for that evaluation
process. Discussion ensued to confirm a date. The workshop will be held on September
8. 2025, at 09:00AM at CHEFR station one. Chief Falcone stated that the workshop would
need to be publicly advertised. and staff would handle that process.

ACTION: Commissioner Byron-Reasoner moved to accept the Workshop
date as September 8, 2025, 09:00AM. Commissioner Litschauer seconded the
motion. The motion passed unanimously (5-0).

CHIEF’S REPORT

Chief Falcone reviewed the departmental reports.
Call volume continues to trend down from last year.

Commissioner Litschauer received the Silver Star Award for his work with the CERT
Team.

DC Smith will be accepting the Proclamation regarding September 11. 2001, on
September 2. 2025, at the Manatee County Board of Commissioner’s Meeting. Reminder
that there will be a remembrance ceremony at Rossi Park on 09/11/2025 09:00.

COMMISSIONER’S COMMENTS




Commissioner Litschauer offered his appreciation for the hard work on the Chief’s
Contract. He also offered congratulations on the significant promotions within the
department. He was also pleased with the outcome of the Union negotiations.

Chairman Stevens gave notice that he would not be present for the September 18. 2025.
Commission Meeting.

Commissioner Byron-Reason asked who the Vice Chairman was. Vice Chairman
Matarese stated that she was the Vice Chairman and would be present and able to lead the
meeting in Chairman Stevens absence.

NEXT MEETING DATE

September 4. 2025, (Public Hearings)
ADJOURNMENT

ACTION: Commissioner Litschauer moved to adjourn the meeting at 7:14 p.m.
Vice Chairman Matarese seconded the motion. The motion passed unanimously (5 -

0)

Respectfully submitted,
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Chairman John Stevens



