MINUTES OF THE REGULAR MEETING
THE BOARD OF FIRE COMMISSIONERS
CEDAR HAMMOCK FIRE CONTROL DISTRICT
MINUTES OF THE PUBLIC HEARINGS

ADOPTION OF THE FINAL LEVY OF AD VALOREM TAXES FOR FISCAL YEAR
2025-2026 — RESOLUTION 2025-06.

ADOPTION OF THE FINAL BUDGET FOR FISCAL YEAR 2025-2026 -
RESOLUTION 2025-07.

September 18, 2025

CALL TO ORDER

The regular meeting was called to order by Vice-Chairman Matarese at 6:00 p.m. The following
commissioners were present: Beth Byron-Reasoner, Bill Espy, Marnie E. Matarese, and Steve
Litschauer. Chairman John Stevens was not present.

INVOCATION AND PLEDGE

Pastor Pavkovich led the invocation, which was followed by the Pledge of Allegiance.

QUORUM

Chief Falcone confirmed a physically present quorum for the meeting. The meeting was properly
advertised.

CONSENT AGENDA

Vice-Chairman Matarese Chairman asked if there was any discussion of the minutes from the
September 4, 2025, meeting, and the September 8, 2025, workshop. There was no discussion.

ACTION: Commissioner Litschauer moved to accept the Consent Agenda. Commissioner
Espy seconded the motion. The motion passed unanimously (4-0).

SPECIAL BUSINESS

There was no special business.

RECESS REGULAR MEETING

Vice-Chairman Matarese recessed the regular meeting at 6:02pm.

1. PUBLIC HEARING /- THE ADOPTION OF THE FINAL LEVY OF AD
VALOREM TAXES FOR FISCAL YEAR 2025-2026 — RESOLUTION 2025-06.

Vice-Chairman Matarese called the Public Hearing to order and requested verification of the
Public Notice of the public hearing. Chief Falcone confirmed a copy of the advertisement and
affidavit will be included in the permanent record of the minutes.



Chief Falcone presented Resolution 2025-06, a resolution of the Cedar Hammock Fire Control
District of Manatee County, Florida, adopting the final levy of ad valorem taxes for fiscal year
2025-2026, providing for an effective date.

The Cedar Hammock Fire Control District is a special purpose fire district and shall levy and
collect ad valorem taxes in accordance with applicable general law. The gross taxable value for
operating purposes certified by the Manatee County Tax Collector is $5.464.916.853.

Therefore, be it resolved the above recitals are true and correct; the fiscal year 2025-2026 Final
operating millage rate for the Cedar Hammock Fire Control District is 1.3 mills, which is more
than the rolled-back rate of 1.2529 mills by 3.76%. This resolution shall take effect immediately
upon its adoption.

Vice-Chairman Matarese opened the Public Hearing for the final levy of ad valorem taxes for
fiscal year 2025-2026 for public comments.

There were no public comments.

Board Deliberation — Commissioner Espy asked what the millage rate has looked like
historically. Chief Falcone explained that the milage rate has been at 1.3 mills for approximately
10 years. Chief Falcone mentioned that the yield changes in proportionally to property values.

Vice-Chairman Matarese closed the Public Hearing for the final levy of ad valorem taxes for
fiscal year 2025-2026 for public comments.

ACTION: Commissioner Byron-Reasoner moved to adopt Resolution 2025-06 for the final
levy of ad valorem taxes for fiscal year 2025-2026 as presented. Commissioner
Litschauer seconded the motion. The motion passed unanimously (4-0).

Vice-Chairman Matarese adjourned the Public Hearing for the final levy of ad valorem taxes for
fiscal year 2025-2026 at 6:07pm.

2. PUBLIC HEARING /- THE ADOPTION OF THE FINAL BUDGET FOR
FISCAL YEAR 2025-2026 - RESOLUTION 2025-07.

Vice-Chairman Matarese called the Public Hearing to order at 6:08pm and requested verification
of the Public Notice of the public hearing. Chief Falcone confirmed a copy of the advertisement
and affidavit will be included in the permanent record of the minutes.

Chief Falcone presented Resolution 2025-07, a resolution of the Cedar Hammock Fire Control
District of Manatee County, Florida, adopting the final budget for the fiscal year 2025-2026,
providing for an effective date.

The Cedar Hammock Fire Control District is a special purpose fire district, and the Board of Fire
Commissioners have set forth the appropriations and revenue estimate for the Final budget for
fiscal year 2025-2026 in the amount of $18,877,361. The Board of Fire Commissioners of the
District has committed funds in the amount of $6,541,616 to the following: Accrued
Leave/Sick/Vacation/Salaries; major vehicle repairs; station renovations; vehicular replacement;
fire engine replacement; and rescue equipment.

Therefore, be it resolved the above recitals are true and correct, the fiscal year 2025-2026 final
budget Exhibit 1, is hereby adopted; and this resolution shall take effect immediately upon its
adoption.



Vice-Chairman Matarese opened the Public Hearing for the final budget for fiscal year 2025-2026
for public comments.

There were no public comments.

Board Deliberation: Commissioner Espy asked about the 100% increase in the Fire Education
and Prevention Supplies line item. Chief Falcone stated that the increase was a result of the funds
moved from the line of Books and Publications. The funds were realigned within the Fire
Prevention Bureau’s budget. The adjustment reflects a more accurate tracking of expenses for
the Community Risk Reduction program.

Commissioner Espy asked about the Gross Salaries for Operations having an 8% increase. Chief
Falcone stated that the Base Salary increase reflects the Wage 2546 Negotiations, and the
funding comes from Ad Valorem and Non-Ad Valorem assessments.

Commissioner Espy asked about the current increase in the overall budget. Chief Falcone
discussed the 5-year averages for our annual budgets and the relationship to the increase in the
Ad Valorum taxes.

Commissioner Byron-Reasoner asked about the District’s financial reserves. Chief Falcone
explained that those funds were committed funds and are separate from the operating budget.

Vice-Chairman Matarese closed the Public Hearing for the final budget for fiscal year 2025-2026
for public comments at 6:22pm.

ACTION: Commissioner Byron-Reasoner moved to adopt Resolution 2025-07 for the Final
budget for fiscal year 2025-2026 as presented. Commissioner Litschauer
seconded the motion. The motion passed unanimously (4-0).

Vice-Chairman Matarese adjourned the Public Hearing for the final budget for fiscal year 2025-
2026.

CLOSE PUBLIC HEARINGS

RESUME REGULAR MEETING

PUBLIC COMMENTS
(Limited to two minutes)

OLD BUSINESS

e Fire Chief Evaluation (Commissioner Byron-Reasoner)
Commissioner Byron-Reasoner gave the Board an update and discussed the outcome of
the September 8, 2025, workshop.

Discussion between board members took place on the best way to move forward to develop the
Fire Chief’s evaluation.

ACTION: Commissioner Litschauer moved to extend the Fire Chief Evaluation for 90
days. Commissioner Espy seconded the motion. The motion passed unanimously
(4-0).



e Fiscal Year 2023/2024 Financial Audit (Chief Falcone)
Chief Falcone gave the Board an update and explained that the District’s auditing firm
was in the final stages of completing the 2023-2024 financial audit.

Discussion: Commissioner Byron-Reasoner asked if CS&L would have representation present at
the October Commission meeting to present the financial report to the Board. Chief Falcone
stated that Bo Slemens would be in attendance to present to the Board and answer any questions
they had.

Vice Chairman Matarese recessed the meeting at 6:24pm for a short break. The meeting
readjourned at 6:27 pm.

NEW BUSINESS

3. 2025-2026 Meeting Dates (Chief Falcone)
Chief Falcone presented the calendar for the meeting dates for fiscal year 2025-2026. He
explained that the meetings would continue to be held at our Station 1 at 6 pm.

There was no discussion on this topic.

ACTION: Commissioner Litschauer moved to accept the board of commission'meeting
dates for 2025-2026 seconded Commissioner Byron-Reasoner. The motion
passed unanimously (4-0).

4. 2024-2025 Inventory (Deputy Chief French)
Deputy Chief French presented a memo that confirmed the completion of the annual
inventory process and outlined a list of items that no are no longer useful to the District.
Deputy Chief French asked for those items be removed from our capital asset list.

Discussion: Commissioner Byron-Reasoner asked about the state requirements for these assets.
Deputy Chief French explained the process of advertising the items for sale to other departments
or through a third party if the items still had value. He also explained that we maintain the items
until the board would approve the removal of the items from our inventory.

ACTION: Commissioner Espy moved to remove the items from the District’s capital assets
records seconded Commissioner Byron-Reasoner. The motion passed
unanimously (4-0).

5. Asset List Update (Deputy Chief French)
Deputy Chief French presented a memo with a list of items that were on our capital asset
list that were no longer required to be on the list due to the individual items having a
value that is less than the statutory requirements. He also explained that these items were
not being disposed of, just removed from the capital asset list.

ACTION: Commissioner Litschauer moved to remove the items from the District’s capital
asset records seconded by Commissioner Byron-Reasoner. The motion passed
unanimously (4-0).

6. 2025 Open House (Fire Marshal Massella)
Fire Marshal Massella announced that the annual Cedar Hammock open house will be
held November 8, 2025, at the Training Facility from 10 am to 1pm.



CHIEF’S REPORT

Chief Falcone reviewed the departmental reports.

COMMISSIONER’S COMMENTS

The Commissioners acknowledged the work done during the budget process.

NEXT MEETING DATE
October 16, 2025

ADJOURNMENT

ACTION: Commissioner Litschauer moved to adjourn the meeting at 6:40 pm seconded
by Commissioner Byron-Reasoner. The motion passed unanimously (4 - 0).

Respectfully submitted,

PPROVED
ice Chairman Matarese



